
East Hampton Economic Development Commission

Regular Meeting 

Tuesday, December 16, 2014
Town Hall Meeting Room
6:30 PM

MINUTES - Draft
Call to Order

This regular meeting was called to order by Mr. Solomon at 6:32 p.m.

Present:  Jack Solomon, Mimi Perrotti, George Coshow, Dan Tegolini, Tim Csere

Approval of Minutes:
Regular Meeting of November 18, 2014
Mr. Csere made a motion to accept the minutes of the November 18, 2014 meeting as written, seconded by Mr. Tegolini, with the amendment, 
{In 6d – the marketing materials – only one document was presented: “Ms. Perrotti gave one document (draft) to the Commission which is the pamphlet that does to new businesses already planning to come to Town; the second for new businesses.” Vote 4/0/1 (Coshow)} 
Vote for original motion:  5/0/0, motion carried.  

Public Comments – A resident noted a small amount of feedback on the amplification with the recorder (clerk noted no distortion).  
Town Manager Report - delayed
Presentations – None 
Old Business

EDC Survey

A discussion ensued regarding the labor involved, cost involved, and Town Council’s thoughts on the survey.
              Update on Business Incentive Ordinance Operational Documents


The Commission reviewed the revised Incentive Ordinance.  

(At this time, Town Manager entered along with visitors, spoke with the Commission regarding their visit, and exited)  

Design & Development of New Business Marketing Materials
After discussion, it was decided that by the 13th comments/feedback should be forwarded to Ms. Perrotti. 

The second brochure, which would attract new businesses, will be developed by Ms. Perrotti and the Town Manager.  

New Business

Home Business 


Mr. Coshow is drafting a home occupation section/regulation to be ready to present at the next meeting.  The present Zoning Regulations do not specifically permit home businesses in East Hampton. 

Roland Rux, liaison from P&Z explained that any person desiring to have a home occupation may apply to P&Z for a special permit.  He stated there has not been a large amount of complaints regarding home businesses at any time that he is aware of.  This issue has been discussed several times in the past and no action was taken, and would be an expense to the Town. 
Mr. Solomon stated that EDC is in support of home businesses.
Mr. George Coshow made a motion that EDC consider a Home Business regulation and if needed make a regulation.  Motion was not seconded and therefore does not carry. 


Ambassador Program


Ms. Perrotti is working on a brochure for new businesses, to help them    acclimate into the community.  

Ms. Perrotti made a motion that EDC institute an Ambassador Program with EDC offering, as part of that program, welcoming new businesses, giving them information, helping them to advertise, get the word out, as well as offering them any of the services the Town may have to offer them.  (Ms. Perrotti) will forward some of the detailed information on what the Ambassador Program will be; seconded by Mr. Csere.
Amendment:  Mr. Coshow would like to add that members of the EDC visit new businesses; each established business would be assigned an ambassador.  Seconded by Mr. Csere, Vote: 3/2/0, amendment motion carries.  Vote (on main motion) 4/1 (Coshow)/0, motion carries.  

Town Manager’s Report (taken out of order – due to Town Manager’s arrival)
Town Manager Maniscalco reported the Town is working closely with CNG to agree on items; planning to have a service agreement to be in place by January 2015.  The Town has applied for a STEAP grant (notification would occur January 30 2015).  CNG would like to begin in the spring.  Allocation of funds would need to go to Town Meeting (after approval from Board of Finance).  The paving money will have to go to Town Meeting, and the money for the boilers may have to go to Town Meeting.  
The Town Manager explained the previous approval of $500,000 STAG grant and the Town’s position on its acceptance.

The Town Manager received the EDC survey and asked that a policy be written stating that Town staff approve the survey before it is sent. 

Business Marketing Incentive Program – No Discussion

Development of Goals for EDC

Mr. Tegolini would like to see more attention, more public input.  He would also like to see the Ambassador program happen and he would like to see EDC more in the press.  Mr. Csere wants to see EDC get the survey done; he likes the Ambassador program and would like to see a Business of the Month program.  


Ms. Perrotti is also in favor of the Ambassador program; would like to see something in place for joint marketing for a small price, with a plan that would promote the businesses, and she would like to see the new businesses get involved with the Chamber, so they could take advantage of the services they offer. 


Mr. Coshow would like to see the Plan of Conservation and Development establish our goals and look at the Town’s operating regulations reflect the EDC portion of the Plan.  Assessment deferral is an example.  Are the Zoning Regulations doing what we want them to do?  


Mr. Solomon would like to see a business incubator.
Public Comments
A resident asked the Commission if perhaps there were any persons with home businesses that are not coming to East Hampton since we don’t have a regulation allowing their businesses.  
Mr. Solomon stated that at the end of each meeting, the group will be proposing the agenda items for the next meeting. 

EDC Survey to stay on the agenda, Business Incentive Ordinance, New Business Marketing Materials, remove Home Business; Old Business – Ambassador Program; Joint EDC/small business marketing.  EDC Goals for 2015 will be voted on.  

Ambassador Program, Business of the Month, Marketing Incentive Programs, and EDC Survey will be the items discussed and concentrated on in the future.  
Roland Rux told of a weekend business expo, held at the high school, where small businesses could come and set up booths to expose their business to the public.

Adjournment
Mr. Solomon made a motion to adjourn at 8:10 p.m.  
Respectfully submitted, 

CLERK NOT PRESENT AT MEETING, TRANSCRIBED FROM DISC

Jennifer Carducci 

Recording Secretary


